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Research Questions, Design & Methods

Research Questions
1. How did faculty adapt to meet the 

challenges of synchronous and 
asynchronous teaching during the COVID-19 
pandemic?

2. What influences the extent to which faculty 
flourish in a crisis?

3. How can exploring faculty lived experiences 
provide insights to guide post-pandemic 
higher education management practice?

Design & Methods
• Interpretatative Phenomenological Analysis (IPA) 

(Mayoh & Onwuegbuzie, 2015; Pietkiewicz & Smith, 2012; Smith 
& Osborn, 2008). 

• Small homogeneous sample (n = 8).

• In-depth interviews using a critical incident visual 
timeline and a list of adjectives gleaned from 
literature on flourishing, resilience and grit as cues 
(Butler & Kern, 2016; Duckworth et al., 2007; Seligman, 2011, 
2018; Warner & April, 2012).

• MAXQDA used to generate illustrative document 
portraits, experiential statements, code maps. 



Interview Prompt 1: Critical Incident Visual Timeline Interview Prompt 2: List of Adjective Cues

Interview Prompts and Cues



Coding and Emergent Themes

PERMA Building Block Emergent Themes from IPA of Participant Data

Positive emotion Pride / Confidence / Happiness /Optimism

Engagement Investment (manifested as extra work) / Determination

Relationships Support / Community / Connection / Concern

Meaning Doing right by the students (professionalism & responsibility)

Accomplishment Finding solutions / Growing competence / Self-efficacy

PERMA Building Blocks and Corresponding Emergent Themes

The Positive Impact of Planned Vacation on Flourishing



The Flourishing-Languishing Cline
A Journey to Flourishing

(Keyes, 2002)

Emergent Profiles
Upbeat fixer
Maverick beacon
Analytical shepherd
Buoyant experimenter
Solidary professional
Gritty survivor
Fragile pioneer
Dedicated load-bearer

Flourishing

Languishing



Experiential Statement
A very resourceful interviewee who realised quickly the 'obvious' - that 
a great deal of work would be required. 
Proud and confident in the results of his efforts.
Some of the work seems to have been futile and there is some 
frustration - but the attitude here is buoyant and determined.
His diligence has led to a lot of extra work - he talks a lot about his 
investment.
He also shares frustrations with the institution.
Self-assured, highly analytical, willing to forge his own path - even if 
that means rejecting guidance provided and management 
communications.
Wears extra work like a badge of honour.
Highly aware of the students' perceptions. Calming, reassuring stance 
for the students but a huge amount of work behind the scenes.
Autonomously driven flourisher - very action oriented - less reflective
I - 398
You - 167
We - 81 
Students - 48 

The Maverick 
Beacon
This experiential statement was 
characterised by individualistic 
qualities. 
The profile of a lone ranger 
emerged – providing a guiding 
light to students. 



Comparison of Document Portraits 
Flourisher 

Upbeat fixer
Languisher

Dedicated load-bearer



Findings & Recommendations
• One size does not fit all

• Despite the shared trajectory superficially, a complex individuality in the journey to flourishing emerged. 
• Gender is an influencing factor: The stereotypical perception, that women take care and men take charge (see 

Prime et al., 2009; Prowse et al., 2020), was evident in our cross-case analysis, but some nuance also came to light. 

• Reduce managerialism and increase support
• A novel culture of experimentation and creativity was facilitated by a deliberate simplification and streamlining of 

administrative and managerial processes, enabling faculty to individually adapt and adjust their approaches and 
methods.

• Agency, combined with timely and tailored support, are crucial enablers of adaptability and resilience, facilitating 
flourishing.

• Multi-mode delivery is more demanding and this needs to be factored into workload models and vacation 
planning.
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